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UPCOMING EVENTS
Region 9 Meeting

4th quarter meeting October 7, 8, 9
Austin (Dallas i hospitality room)

Fishing Tournament (TBA)

Region 9 Executive Board

Director - Phil Sharp
210-673-2909

Treasurer - Jason S. Lehmann
817-605-0194

Secretary - Gordon F. Slagle
817-595-1167

Board Officers

Austin - Jim Smith
512-206-0606

Corpus Christi - Mike Baker
361-563-7665

Dallas - Eustaquio Portillo
972-278-3917

Fort Worth - Jason S. Lehmann
817-605-0194

Houston - Jim Jacobsmyer
281-474-7665

Mid Cities DFW - Jeremy Smith
214-695-8717

Rio Grande - Humberto Garces
956-867-7194

San Antonio - Flash Rose
210-494-9784

Waxahachie - Neal Holt
214-837-5884

REGION 9 NEWS

Welcome IPSSA Texas. We just finished our 3™ quarter regional meeting in
San Antonio. The weather was brutal
north Texas for a month now. Phil kept a watchful eye out and was able to tell
you that the coolest part of the day was at 3:00 am while smoking a cigarette
out front waiting for Todd from Florida to arrive (Region 11 director & still part
of Texas Region 9)

The meeting went well. We did alter our region by-laws to show the regional
secretary/alternate director as the same person (cleared up some legal is-
sues). As you know the directors travel cost come out of an account from
IPSSA national, as well as the region cost for region 11 as they are still an ex-
pansion region. That might get finalized this next year at the annual training in
California. As many of you know this last year IPSSA national mailed everyone
a ballot to change some by-laws. While there was quite a bit of confusion as to
how to vote, they were adopted. One in particular set term limits, again, for
directors to 4 years of service in a 10 year period. Once they were approved
by all of IPSSA members that reset the clock. Thus we had our election for
director, and Phil Sharp was unanimously voted in to serve another term. Phil
Sharp has done IPSSA very proudly in his tenure, now going back some 24
years. Next time you see him, take time to thank Phil and his wife Susan for all
the time sacrificed in the efforts of IPSSA. They continue to lose business to
deliver to all of us more benefits every year. In the last several years we have
added APSP as a partner to IPSSA. Not only with the annual Pool & Spa Show
here in Texas, but on the APEC board as well .That relationship continues to
pay off for all three organizations. 3 updates from APEC, the Governor did
sign the bildl adopting the commerci
spa drain covers will now be a line on the sale of homes (does not mean they
must comply with VGB), but will be disclosed, and the last is April is now Pool
safety month (May was the original month).

IPSSA and APSP will have their annual fishing tournament that benefits APEC
on Oct 7/8 at a lake in Austin. We will be having our IPSSA 4™ quarter meeting
t hen. APEC wi || al so be meeting the
& Spa show will be the first week in March, the show will be in San Antonio for
the next 2 years. Many reports on the Texas Newsletter, more people have
stepped up to work on the advertising packages for our supporters. Great
news! Reports still show only the 5 southern chapters are receiving rebate
checks, no progress for the 4 north chapters. We will be voting in a new secre-
tary and treasurer during our 4™ quarter meeting. Phil Sharp was fined for not
following procedures, Houston paid. Speaking of Houston, they furnished the
hospitality room. Once again they do a great job, thank you Rita & Jim! The
board discussed the state required electrical license, and very few have com-
plied. It has been 2 years now, all chapter presidents need to get there mem-
bers in compliance. Your IPSSA membership will be in jeopardy without it. We
should have a waiver form for all Texas members to sign before January 2012
at the next meeting.

Jason S Lehmann
Ft. Worth President
IPSSA Region 9 Treasurer
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Independent Pool and Spa Service Association

Thank you for your Support!

The IPSSA Texas Newsletter would like to welcome
SCP as our newest advertiser.

Be sure to stop by any of the many
SCP locations for your supplies

Thank you SCP for your continued support of
IPSSA Texas!

ONLINE TESTING

The IPSSA Water Chemistry Certification
Exam is based on | PSSA
Manual-Part 1. We have training manuals and work-
books available so you can get yourself prepared.

Contact us at info@ipssatexas.com

The exam is offered on-line at no cost.

To take the exam on-line, write to exam@ipssa.com
or call 888-360-9505 to obtain a log-in ID and pass-
word. When requesting a log-in ID and password, we
will need your full name, company name, mailing ad-
dress, telephone number, e-mail address, and the
name of the chapter you wish to join.

You will receive your log-in ID and password no later
than the next business day.

The IPSSA Water Chemistry Certification Exam con-
tains 50 questions.

You may refer to your copy of the IPSSA Basic Train-
ing Manual-Part 1 when taking the exam, but you only
have 60 minutes in which to complete it.

During the 60 minutes you can go back and change
answers. You will not be able to answer any questions
after your 60 minutes expire.

You must get 90% or more of the questions right in
order to pass. After you have completed the exam on-
line, you will be notified of the results immediately.

There are a limited number of times you can take the
exam with the same log-in ID and password

¥ < . LS S T .

Service Companies Address

Drain Recall Concerns
Continued form page 1

priority. In fact, some companies quickly developed out-
reach plans to maintain a dialogue with their clients
throughout the transition process.

AEverybody wants to know if th
fiso right away, we went throucg
wedd retrofitted, and we put t
the recall woul d affect. o Thi s

Blue Wave to collect and have at the ready information on
how the recall affects each customer when those clients
call the office.

Diglio also directed his office staff to compile a newsletter
filled. with far.ils about the recall, and distribute it to his entire
a C ralnin

clsfent base. ilt was i mportant
tion out to them, to inform th
sue é and assure them that weo
formation as it comes in,0 he
For the time being, though, many service people are getting

the sense that their hands are tied until replacement covers

become availabl e. AThe news hi
customers have been calling me
service manager at 21st Centur
plain to them that | & thardare do
no parts to replace the [non-c omp |l i ant ] COV e

Some service companies have learned that certain larger
commercial clients have taken matters into their own
hands.
i know that some of t he
tracted companies to install replacement covers at their
| ocations throughout t he count
owner of Spa Inspector in Houston.

maj o

But even these differing methods of addressing the recall, it
ST e seems,  speak to a
goal shared by clients
and service people
alike: To resolve this
issue as efficiently as
possible, and move
on to new business.

e o
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GETTING PAID:
Effective Accounts Receivable Management is the Best Option

Continued from page 1

Rule #1: Effectively manage your accounts receiv-
able:

Staying on top of your unpaid invoices is by far the best

way to avoid the problem. A
invoice for one mont hods
unable to pay an invoice

Your likelihood of facing a battle in court increases with
the amount in dispute. Develop a set of notices for your
customers with overdue invoices and send these notices
regul arly. When youdre not
writing of the date on which service will be terminated for
non-payment. Your chance of eventually collecting on a
smal | invoice is greater
write-off an unpaid bill for one month rather than three
mont hés service.

Rule #2: Collection agencies can be a cheap alterna-
tive to a lawsuit:

Collection agencies are professionals at the art of collect-
ing unpaid bills and they can save you the time and emo-
tional turmoil of dealing with difficult customers. Trans-
world Services offers IPSSA members a preferential rate
for its services and information is available in the Mem-
bers Only section at IPSSA.com.

Rul e #3:
before filing suit:

Critically

Swimming pools are subject to wear and tear and very
few, if any pools are free of any staining, etching or de-
lamination. Normal wear and tear and even calcium de-
posits on tile can support
(1) you arenét entitled to
manship, and (2) you owe them damages. A Judge is not
an expert in pool service and you need to accept this fact
in determining your chance of success.

Rule #4: Your time is valuable:

Even a small lawsuit is time consuming and that is true
even for a small claims court lawsuit. Your time will be
occupied filling out paperwork and initially appearing in
court for the hearing. Small claims court matters are often
heard by commissioners, but either party can request that
the case be heard by a judge, thereby delaying the hear-
ing. In California, a defendant that loses a small claims
court matter can appeal to Superior Court where the case
will be rest r i ed. Youdre neither
pools when you are in court which means that you are
losing money for every hour that you spend waiting for

eval uat ejosy¥ @ntrbl.

your case to be heard. Consider what your time is worth.

Rule #5: Collecting is often difficult even if you win

your case:

customer who canodt

pay

and the Superior Court judge on appeal. You are the

count. If he has changed banks you will need to hire a
private investigator and you should expect to pay $100-
$200 for this service. There are other ways to obtain this
information, but those require additional time in court.

In summary, the small claims court lawsuit is a poor alter-
native to efficient accounts receivable control given the
risk of 1l oss on
with the unprofitable time spent in court. IPSSA members
considering legal action against their customers are ad-
vised to evaluate the strengths and weaknesses of their
cases before beginning a process over which they may
customerdés defenses

RAY AROUESTY

an
S e 1 WouCfiRd yir ICbmplgirt Briel fydu! slicyessfi§ argueds t
f o ryoudr ¢aBe Before thd snfAlf claim8 Bdurh éommissienerv i c e

your customerés contenti on
recovery due to your poor
HOW HOT IS IT IN TEXAS?
servicing nor repairing
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proud recipient of a judgment

any money. Now what?

pai d, advise your customer in

A defendant has 30 days in which to satisfy the judgment;

if your customer doesndét pay
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support [PSSA Texas

Advertise your Business in the
IPSSA Texas Newsletter
Get your advertising listed today contact

Ingrid Slagle
ipahl@sbcglobal.net - 817-595-1167

IPSSA Region 9
7186 Baker Blvd.
Richland Hills, TX 76118 =

é
BRI South Texas: North Texas:
T Marshal Davis Chris Colbert

317-408-4151 214-632-3006

JUWROUTHRNSUIERS e

1. What is the most commonly used swimming Q
pool sanitizer in the United States? \‘

C - Chlorine

-

2. If you are using liquid chlorine to sanitize your
pools, what is considered the ideal total alkalinity
range?

C - 80-100 ppm

3.When balancing pool water, always adjust total alkalin-
ity first. A - True

4. Which type of chlorine has a near-neutral pH (6.8-7.0)?
D - Dichlor

5. Which of the following types of chlorine are made from
gas chlorine?
D - All - Liquid, Trichlor,

Cal hypo Click here for last month issue

a

"

David Llewellyn 8/21
Thomas Luper 8/23
Darrell McCallum 8/31
Carlos Murcia 8/15
Glen Myrick 8/19
Sherrill Oakes 8/3
Alexandra Overstreet 8/7
Martin Paulsen 8/8
Bob Pederson 8/13
Emil Ploch 8/12

John Powers 8/3

Paul Sellers 8/24
Bobby Sharp Jr. 8/30
Ryan Smith8/20

Tom Sullivan 8/26
Todd Swearingen 8/15
Cody Tatum 8/11
Dwayne Ueckert 8/9
Casey Wilson 8/6

Ppy
Birthday

Jana Auringer 8/7

Dan Bauer 8/14

Travis Beasley 8/30

Rik Beaubouef 8/13

Brent Boli 8/21

Susan Bowman 8/14
Joshua Brewer 8/14
Jeremiah Christianson 8/18
John Michael Clark 8/6
Kimberly Cornell-Sarver 8/27
H Wes Crews 8/1

Scott Doss 8/12

Bobby Everett 8/18
Christine Gains 8/12

Ken Garrett 8/22

Donny Greenway 8/12

Todd Gustafson 8/22

Robert Harmon 8/26

William Heil 8/15

Mauricio Hernandez 8/31
Kanon Holt 8/30

Percy Trey Ivey Il 8/24 )

CJ Johnson 8/3 _l_ A
Adam Karm 8/27
Tina Lehmann 8/15

A Wh at

We have all run into those situations that are just so out-
rageous, funny or just plain stupid that they warrant a
photo-doesnét just have to

do with all 1t 20
plumbing or equipment lay-
outs we have seen. If you
have a contribution of inter-
est just let Ingrid know at:
ipahl@sbcglobal.net

wer e
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Dallas Chapter Raffle
- The Dallas Chapter will be holding a raffle in = Polaris 280 new in box *
=% Novembe_r, 2011. Tlcket_s are$5eachor10 — 1 gallon of Beautech <A
- for $45. Tickets are available from_any_DaI- — 25 Lbs. of cal-hypo -~
las IPSSA board member. In addition, if any 25 Lbs of 30 tabs
Dallas Chapter member wants to sell tickets S
on consignment please see Bill Winter. We =~ = 2anew style circuit board for Raypak heaters.
have created a form whereby there will be 2 we hope to have something from Pentair, Hay-
- X3 istringo of tickets gyaM emdSielfr SkésUTheddatéd place ahd thhigel, |
- be responsible for them. You can bring back  of the raffle have yet to be determined. -
any unsold tickets and/or the money for sold
=< ticke;ﬁ. S(f)ffar we have the following items P
to raffle off: Bill Winter
% > * Dallas Chapter VP "o, > %
Y eE L. T - - . X W V-

Welcome to the Texas Legislative Update

A

APEC is the only state "advocacy" association repre-
senting the interests of the pool industry in Texas.
Since 2005, APEC works in conjunction with industry
trade associations such as the Independent Pool and
Spa Service Association (IPSSA) and the Association
of Pool and Spa Professionals (APSP) to formulate
positions that benefit both the industry as well as the
consumer.

Government regulation, while well intended, can
place an unreasonable burden on pool and spa busi-
ness- often raising industry costs and increasing li-
ability without successfully resolving the issues or
protecting the consumer. With a presence at the
state Capitol, APEC works with lawmakers, offering
the benefit of industry knowledge and experience.
We retain two lobbyists Jake Posey and Steve
Koebele to execute
this endeavor. Their
advocacy efforts help
us achieve our defin-
ing goal- to protect the
welfare and bottom
line of our members
while maintaining an
uncompromised com-
mitment to industry safety and excellence.

GETTING
INVOLVED

CLASSIFIED ADS

Fender Stratocaster and Amp Set - $500 (Austin)

Fender Stratocaster (Mexican model), Black
with Rosewood neck and double Hummbucker
pick ups and a Fender Amp for sale.

Perfection condition, includes soft case, leather
strap extra strings, cleaning kit, guitar stand, 2
plug in cords, beginners books, all manuals and
DVD.

Amp is a Fender Model PR250. Great features
with this practice amp, has pre programmed
tracks to play with or make your own. Great
starter package or add on.

e | ocation: Austin

it's NOT ok to contact this
poster with services or other com-
mercial interests!

Contact: THPLMN@aol.com

FREE TO IPSSA MEMBERS!

Want to buy or sell something? Need to hire someone? Sub-
mit your ad to Ingrid @ ipahl@sbcglobal.net it will appear
here. Need to continue your ad next month? Contact Ingrid
prior to the 20th of the month!
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' ine. Cell: (469) 243-2162

DENNIS FREEMAN

P.O. Box 540366 ¢ Dallas, Texas 75354
(214) 351-4144

www.hasapool.com  dennisfreeman@hasapool.com

Thank you for your Support!

The IPSSA Texas Newsletter would like to welcome

DBI and Hasa Inc.. as one of our newest advertisers.

Be sure to contact Rod Tinsley with DBI and
Dennis Freeman with Hasa Inc.

Thank you DBI and Hasa Inc. for your support of

IPSSA Texas!

Spending more time on

| Ropresentatives your pool than in it?
Rod Tinsley T EPA-real
245287377 B chiorine & YELLOW OUT
— Fax214528-7665 do the dirty work!
Rod@DBIReps.com

No Metals

Products Include: s

® They clean
=, S 3 Works in 24 hours
*YELLOW OUT  *LAMOTTE Dissolves immediately up all
*SOUDASEAL  *PRAHER Safe in any gunite, types of
ROLA-CHEM  *STAIN ERASER vim, plaster, or algae!
«J&J LED BULBS *EASY CARE fiberglass pool

IPSSA MEMBERSHIP HAS ITS BENEFITS

Liability insurance.
Commercial vehicle insurance.
Sick route coverage.

Health Insurance available

Very favorable pricing from a primary distributor on finished goods
and chemicals.

IPSSA member only Vender discounts.
Preferred pricing for manufacturer training seminars.
Cutting edge information on new pool & spa products.

One on one relationship with venders when attending our monthly
membership meetings.

Website advertising for your pool & spa business.

Monthly local and national newspapers to keep you abreast of
what s new in the pool

Chemical certification training and testing.
IPSSA Tech |, Tech Il and Master training publications.

Professionalism. Leadership. IPSSA members are greatly re-
spected amongst their peers in the pool & spa industry.

Community outreach programs.

IPSSA members get big discounts at preferred distributors, so
much so that as little as a 50-route pool company will save
enough to cover the costs of your local IPSSA dues for the year.
Youdl | enj oy
learn from top pool professionals in the industry. Prospective cus-
tomers will be able to look you up on the Internet and see that you
are qualified to service their pools. State licensing and insurance
are required here in Texas. Are you ready? IPSSA members are.
We provide sick route coverage and death benefits as well. Inter-
ested? Join the largest swimming pool service organization in the
country. Unlike most liability insurance policies, ours actually cov-
ers you to do pool work. How about Hazmat and mold coverage?
Youobr e
ested. Go to our website and look around www.ipssatexas.com
Come to our next meeting. Location and phone number are
posted on our website and in this newsletter. The application fee
to join | PSSAdriisv e$2 1u6s.
tive monthly meetings, pass our chemical test, and after a one on
one interview with a chapter
by the membership. Manufacturer warranty centers are also en-
couraged to become members.
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Independent Pool and Spa Service Association

Convenient Locations

in Oklahoma & Texas to serve you!

NPT Dallas
2819 Blystone Lane
Dallas, T 75220
214,366,4009

NPT Houston

4300 Pine Timbers, Suite 100
Houston, TX 77041
713,460, 8794

SCP Oklahoma City
308 Hudiburg Circle
Oklahoma City, 0K 73108
405.943.1700

SCP Tulsa

5304 A South 125th East Ave, UNIT A
Tuksa, 0K 74146

918,250.6106

SCP Austin

9230 Neiks Thompson De, Surte 108
Austin, TX 78758
512.835.4200

SCP South Austin
2124 £ St B

Ausstin, TX 78744
512.326.8478

SCP Carrollton
2107 Hutton Drive
Carmiiton, TX 75006
972.241.6626

SCP Woodlands
17001 Donwxck Dr.
Conroe, TX 77385
936.321,7145

SCP Dallas

10468 Brockwood Road, Northgate I,
Bida. 14, Dallas, TX 75238
214.503.629

SCP Frisco

7060 All Stars Ave, Suite A
Frisco, TX 75034
2146189770

SCP Fort Worth
7427 Dogwood Park

Ft Worth, TX 76118
817.595.0525

SCP Arlington

1509 South Great Southwest Pkwy.
Grand Prairie, TX 75051
972.988.0657

SCP Houston South
1665 Townhurst, Suite 190
Houston, TX 77043
713.973,6051

SCP Houston North
9307 Millsview Road
Houston, TX 77070
281.469,9696

SCP Houston Dunvale
35933 Dunvale

Houston, TX 77063
713.783.0882

SCP McAllen
1201 W. Warren
Phart, TX 78577
956,702.1885

SCP Plano

1212 10th Street, Rm B
Plano, TX 75074
972.424.2600

SCP San Antonio
1074 Arion Circle Suite 102
San Antorio, TX 78216
210.545.6161

nptgonline.com « scppool.com » superiorpoolproducts.com

Superior Oklahoma City
4256 Royal Avenue

Oklahoma City, 0K 73108
405.947.2752

Superior Austin

200 Parker D, Buikling 8 - Suite 560
Mustin, TX 78728

$12,218,1190

Superior Grapevine
B0 Industrial Blvd,, Suite 400
Grapevine, TX 76051
817.410.88%4

Superior Houston

10641 S, Sam Houston Pwy West, Suite 400
Houston, TX 77071

281.776.0808

Superior San Antonio
610 Sandau Road
San Antonlo, TX 78216

2103419103
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Internet Retailers Expand,

By Ben Thomas | 7.7.2011 | Pool & Spa News

Internet sales are grabbing an ever-increasing percent-
age of pool and spa industry market share.

Not only are shoppers purchasing more pool-related
products via the Web, the number of online retailers
serving the industry has also risen sharply in the past
several years, experts say. Some estimate that Internet
purchases of pool products have increased by as much
as 50 percent in the past 12 months.

Meanwhile, the range of products and parts customers

Offer More Options

ism and authority typically make a better impression on
potential consumers.

But less recognized, sources throughout the industry add,
is the flipside of this trend toward online shopping. As a
growing group of Internet-savvy customers realize they
miss some benefits of buying locally & such as face-to-
face interaction and instant access to purchases 8 many
have begun using the Internet specifically to seek out
local brick-and-mortar retailers, both for their expertise,
and for purchases of products they want to use immedi-
ately.

are willing to order online continues to broaden as well. AfWebre seeing an increase 1in
purchasing on the Internet, and wanting to come to our
AfWebve seen the sales of t h brickpaadriorsar hreadqubrierg to spicky [theirc gurehiase]i n
the | ast 24 mont hs, for botulp, poMas umaae sogiack. Ofilsbavied not i
Daniel Harrison, president of Poolandspa.com Inc., an the |l ast 18 months. o
online retailer based in Las Vegas. AAnd more cust om-
ers are using the Internet to buy products & like hot
tubs @ t hat very few peopl e wo Maruhdevadded tthatihig bompany s lcurrendty working to
three or four years ago. o0 set up a nationwide online purchase referral network,
which will refer online shoppers to local merchants when
they prefer to pick up a product locally.
This pressure has pushed an increasing number of
brick-and-mortar pool retailers to enter the online
space. So far, these retailers are using a mixed bag of If this indeed proves to be a growing consumer tendency,
expansion strategies, from dipping their toe into e- and if robust referral networks become a reality, brick-and
commerce all the way to building massive Websites. -mortar retailers may have a new set of reasons to take
heart.
Most local pool retailers expanding into online sales
have chosen to differentiate their brick-and-mortar
presence from their Internet brand, and many are using
separate DBAs for the businesses associated with their
Websites.
AOur online business has a numbe ner s
and investors, and it was started after our brick-and-
mortar store, O sai d Denni s Ma r
Pools.com and Arvidson Pools & Spas in Crystal Lake, SN ==
I 1 ilt uses a completely different name, and is mar -
keted separately. o
And this trend will continue. At this time it comes down to
a supply chain issue and as long as there are manufac-
Managerial reasons aside, many brick-and-mortar re- turers, distributors and buying groups willing to drop ship
tailers are realizing that branding strategies developed product, and freight numbers stay in check, the product
in and for their 1 ocal mar k eopportunitiesarednitlesss wel | adapted for
an Internet presence. While personal-name recognition
and hometown atmosphere may create loyal customers
for a physical store, these attributes often translate Page 11
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Independent Pool and Spa Service Association Supporters

IPSSA Texas Region 9

@ 7186 Baker Bivd.

“ <’ Richland Hills, TX 76118

Subscribe to our newsletter go to
Www.ipssatexas.com
For information please contact

Ingrid Slagle
IPSSA Texas Webmaster & Newsletter Editor

ipahl@sbcglobal.net or 817-304-7244

Forms for licenses and other useful links are available at
www.ipssatexas.com in the member area. | have linked
these files for your convenience, click on links below.

Residential Appliance Installer License Application

Residential Appliance Installation Contractor License
Application

1. Bromine is not preferred in spas as a sani-
tizer because it does not stand up well to high temperatures.

Summer is Here - Hot Weather Tips

Everyone is at risk for heat-related
illnesses such as heat exhaustion
or heat stroke if he or she does not
stay hydrated. Please drink a lot of
fluids, and cool down between your
stops.
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4. You will need to add cyanuric acid annually to
your pools if you use which of the following chlorines exclu-

a) True 2 sively in your pools
b) False "' a) Trichlor

b) Cal hypo
2. When taking a water sample from a pool for testing: c) Liquid

a) The filtration pump should be on

b) Take the sample near the return lines

c¢) Sample the water from 18 inches below the surface
d) Both Aand C

3. You need to raise or lower the total alkalinity in a pool or spa
depending on the type of chlorine that you are using.

a) True
b) False

d) BothB and C

5. If you pour muriatic acid into a pool standing in one spot,
which will you affect the most?

a) pH
b) Sanitizer
c) Pool plaster

d) Total alkalinity
Find answers in the next issue
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